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Development), ELECTRICAL AND
COMMUNICATIONS ASSOCIATION,
Queensland.
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Peter Wilson, (Production Manager),
REDBANK POWER, New South Wales.

RING US NOW
Ring Connect

Assess right now!

[02) 6241 2829
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‘Connect Assess
can offer you a full
workforce fulfilment
program, or specific
_ ~ services that are designed
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All our
skills testing
and audits are carried out
by nationally accredited
1 workplace skills

-y ‘ assessors.

Connect
Assess is a
registered training
+.‘:’.- organisation and is able to
ﬂ;‘zssue nationally recognised
qualifications.

Conhnect Assess cun offer you u full workforce fulfiiment
progrum, or specific workforce services desighed
around your compuny’s needs.

Connect Assess hus u fully integrated skills identificution
und fraining program to dssist compunies who want;

[l to mup out the mutrix of their existing workforce’s
skills, identify skills gaps, and what the company’s
future reyuirements are,

[l to recruit people from overseus,

[ skills ussessments on potential overseus recruits,

[ skills audits aund ussessment mutched to national
competency stundurds,

[l to updute stuff career structures and training plans,

[l assessments of employee clussifications under
uwdards und industrial instruments,

[l to develop training puckuyes to suit the technoloyy
reyuirements of their workforce,

[l develop individuul competency profiles us u key to
their recruiting requirements,

[l identify und contextudlize nationul competency
standurd units to suit their business needs.

How Connect Assess undertakes
skills testing and audits

Skills testing und skills audits, simply, are about identifyinyg
the range of existing skills in the workforce, including
utilised, partidlly utilised und unused skills.

If a client requires skills testing of overseus workers, or u
skills audit of un existing domestic Australiun workforce,
Connect Assess has developed comprehensive testing
instruments that examine qudlifications aftained, theo-
reticul knowledye und hunds-on skills.

Connect Assess is u reyistered training orgunisation and
is uble to issue nutiondlly recoynised yudlificutions.
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All our skills festing and audits are carried out by
nationdlly accredited workplace skills assessors.

Using instruments such as Workplace and Skills
Assessments, we cun muke ussessment of hundreds of
different skills and skills cuteygories covering theory und
prauctice.

We conduct site visits, individuully test workers
knowledye und skills, and examine certifications.

For ussessment of awaurd clussification levels, ufter we
have conducted a skills audit, we dligh employee
knowledge und skills to competency stundards and
match these to the correct classification.

Drawing up skills ga J) analysis,
career structures and fraining plans

Connect Assess uses U range of knowledye sources to
unhdertake d ygup undlysis. We consult with the client,
where possible using strategic and business pluns, und
utilising knowledye und udvice from recommended
maunugers. Through this we leurh ubout where the com-
puny is ut now, the future puthway of the compuny,
and then work through the skills mix and capacity
requirements.

Connect Asses will clearly identify the knowledyge dand
skills required for carrying out the work at the enferprise.

Using the data from u skills audit a skills gup analysis will
then be produced. This will identify immediate und
longer-term priorities.

Job andilysis is an important part of what Connect Assess
does. Conhect Assess undertaukes job dnulysis by
identifying an Areu Skills Matrix. This relies on the
collection of raw duta demonstrating the scope of work

normually undertaken by compuny employees, und may
include scopiny future work reyuirements.

We buse our outfputs around u 5-stage process;

1. Stakeholder discussion

2. Job unulysis

3. Muppinyg jobs to the relevunt industry training
puckauge

4. |ndividuul ussessments

5. Feedbuck und review

Once the ruw dutu is colluted it is mupped to the rele-
vunt industry competency stundurd und presented to
the staukeholders for discussion und subsequent uyree-
ment,

New or moderhised career structures will be developed
affer consultutions with dll key stakeholders und using u
matrix of competency standards against classification
stundurds under required industrial instruments.

The use of competency stundurds is crucial, us through
these benchmarks Connect Assess dre uble to objec-
fively determine employee classification level under the
Awdurd, job models to suit needs of the enterprise, iden-
tificution of truining needs und the clussification of hew
or redesigned jobs.

Trauining pluns developed by Conhect Assess will con-
hect the existing skills status of the workforce to where
the enterprise wants to be in the future.

Benefits of plunning for future skills requirements, proper
cureer puths und good training pluns include:

[l suvings on expenditure on recruitment and retention
of stuff,

Tl overdll enterprise efficiency,

[ efficient ways to expedite reclussificution difficulties,

"1 meuningful training and skill applications,
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[l portability of knowledge dnd clear pathways for
acqyuiring yudlifications.

Conhnect Assess cun document examples of the behe-
fits und upplicution of these processes und provide
models for enterprise recoynition of uchievement.

J plun for recruithment und
retention of employees in your
enterprise,

U mechunism for recruiting und
assessing potential employees
from overseus,

enterprise specific Competency
Standards Units,

enterprise recoynition of
uchievement,

portability of knowledyge aund skKill
within your enterprise,

cureer puthways for dll
employees.

Connect Assess hus u strony frack
record dcross d range of industry
dreus, with specidlist expertise in the
electro-technoloyy und electricul
fields.




